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THE PROMOTIONAL ACTIONS  
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(Caneet4 HCO PL 15 Pee 65 Additione 
to "The Pnomotionat Actione od an 

04ganization.) 

When one hears that an Org or a Division, a Department 
or Section or Person has been ordered to promote, the question 
can be asked rWhat does this mean?" 

Some suppose it means get an incredibly brilliant new 

tirin
g 
that has never been done before. Another thinks it means 

tiring an ad agency. Somebody else may think it means telling 
lies or working confidence tricks. It is none of these things. 

Only in (emergency promotion does one need new ideas and 
these most often consist of how to accomplish a long neglected 
action in some other department one doesn't have control over. 
The brilliance required here is how to get your part done 
anyway. 

PROMOTION means, to make something known and thought wen 
of. In our activities it means to send something out that 
will cause people to respond either in person or by their 
written order or reply to the end of applying Scientology 
service to or through the person or selling Scientology 
Commodities, all to the benefit of the person and the solvency 
of the org. 

Now do you  see  that a staff member smiting is sending 
something out that will make someone respond and think better 
of the staff member and the org. That comes under the 
definition of Promotion. A janitor making the steps clean 
is presenting something (the view of clean steps) that will 
make both himself and the org a bit better thought of. A 
mail clerk doing up a neat package is sending something out 
that will make the org well thought of. Do you see? 

So any action that makes the staff member of the org 
visible and well thought of is promotion. 

Nrthermore any job in the org well done makes it possible 
for others to promote but not done makes it very hard to 
promote or makes it impossible altogether. Every task in 
the org contributes to promotion. And witt  -  promotion 
there is no job. 

There are, however, very standard pr .notional actions 
which we concentrate on in an org. 



ROUTINE PROMOTION  

Through the years orgs have developed various standard 
promotional actions which invariably achieve results if done. 

Today these actions are woven into the standard 
organizational pattern as administrative activities. 

If an org follows the organizational pattern and does 
what the hats say, then it will be promoting with no further 
strain. 

The promotion ideas and patterns as they now exist are 
never at fault. Only failing to do them is at fault. 

Promotion only fails because of non-execution. 

Without promotion one has insolvency. 

Promotion without adequate delivery of service or 
commodity will eventually fail .to deliver income. 

THE PROMOTION ACTIONS  

'The Standard Promotion Actions  of  an Org, by Division 
and Department are: 

(Note: There are other actions in these portions of 
the, org. These are only the Promotional Actions.) 

1. HCO AREA SECRETARY - Co-ordinates and gets done the 
promotional functions of Division 1. 

2. DEPARTMENT 1 (Dept o4 Petaonnet) 	4ectuit4 and hitea 
pe44onne4 in adequate numbeu to emote the expanaion 
o the b4g. 

3. Ttain4 and hata peuonnet and en4u4e4 ptope4 app4entice-
4hip4 are done 40 that peuonnet competently produce on 
pot and 4tabLe eXparibiOn i4 maintained. 

4. Enautea ate petaonnet ate utilized Lot maximum ptoduetion 
and growth. 

5. DEPARTMENT 2 (Dept o6 Communication)  -  See4 that maiting4 
go out pumptty and on 4chedute and that the Magazine i4 
mailed aU at once, not in bita and pieced. 

6. Sees that internal despatches are swiftly delivered and 
are in accurate form. 

7. Sees that letters, tetexe4 and orders arrive safely and 
are quickly handled and not overlooked. 

8. Oversees stationery and typing quality so that 
communications going outside the org look smart and 
sound bright. 

9. Requiu4 Reception to make known tee inttoducto4y 
lecture to art catteu. 
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10. Ha4 books on dt4ptay at Reception
s 
 and 4tack4 o ti • iti4A4 

availabte in ca.se4 ofilettng Setenototogy and Vtanette 
4etvice4. 

11. Keeps 4tadti 640m cottecttng in Reception Centre and 
tacking Scientotogy bedote cattet4. 

72. ConttotA pubtia nottee bereadA oA the oks and makaA Auk& 
they at6o Seatute otg 4etvice4 avattabte. 

13. Routes peopte 4wiitty and accukatety to the itequited 
4etviee4. 

14. An4wet4 the phone ptemantty and kandte4 oh connects 
phone cattet4 to the ptope4 tetmtnat4 eliectivety. 

15. Competently temtmeo4 and napidty dt4tkibute4 to 4tai6 
ate LRH and Ftag 4.44ue4 immediatety upon tecetpt to 
get in Pot, and Tech. 

16. DEPARTMENT 3 (Dept of Inspection and Reports) - Sekq 
that the org is there and functioning. 

17. Sees that Suppressives and enturbulative elements do 
not block dissemination. 

18. Sees that service is accurately given and that no 
squirrel tech is used. 

1'. Prevents the phenomenon of no-case-gain by , spotting 
Potential Trouble Sources aLd handling, and 4wititty 
touting back to the 4envice. 

20. Ethics gets case resurgences by finding the right SPs. 

21. Rapidly and effectively handles any and all students 
and pcs routed to it for ethics handling and .sets them 
back on course or into the HGC so tech goes, in. 

22. HCO DISSEMINATION SECRETARY - Co -ordinates/and gets done 
the promotional functions of Division 2 and makes the 
org and services known to Scientologists. 

23. DEPARTMENT  4  (Dept of Promotion) - Issues magazines on 
schedule. 

24. Doe4 Satvey4 doh Ptomo and cae4 the Aezatt4 AO a4 to 
make the tight oiiektng4. 

25. Properly presents services in ads in org magazines 
and mailings. 

26. Does promotional pieces for Publications Dept. 

27. Compiles promotional pieces and programmes for issue 
to Scientologists. 

28. Sees that the files, addresses and requirements of 
persons interested in Scientology are used to the 
full. 
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29. DEPARTMENT 5 (Dept of Publications) - Sees that good 
quantities of books are in stock. 

30. Ptaces Ads in the Magazine oh via Div 6 in Pubtic Mag4 
and poets 604 books and ttaining and peoceeeing. 

31. Ships swiftly on receipt of orders. 

32. Gets promotional pieces printed. 

33. Gets pins and insignia in stock and ensures broad  issue 
so they will appear in the world and thus disseminat 

34. Sees that book fliers (handbills) are shipped out 
regularly to Scientologists and book buyers. 

35. Gets Hat and Cou4se Pack4 made up and in adequate etock. 

36. Sees that tapes are available and that presentation 
of them is of good tone quality. 

37. Sees that any tine material is available and ready  for 
broad use. 

38. DEPARTMENT E (Dept of Registration) - Letter Registrar 
works to accumulate questionnaires and mail from  those 
responding  to  promotion. Follows exact policy and  gets 
out floods of mail to all possible  proper  candidates 
for service. 

39. Keeps a comptete Addtess Fite in ouch 4,hape that  maaing4 
aee wide and sent to people who wilt  eeepcnd. Hevee tee, 
go oi an add4e44 04 a Maiting tiet and keeps, them Tat 
ptopettg cottected and up to date cold in p4opet categoAiz 
Loh aeady use. 

40. Keeps Central Files right up and in  excellent shape  and 
adds all new names of buyers of books and services. 

41. Uses Central Files to the limit to produce business and 
routes everyone in it individually in accordance with 
the routing sheet on the back page  of Auditor 10 by 
employing Gradation Charts and sending  them out mark 0: 
and devising  other  means of utilizing  CF to  produce 
business. 

42. Sends out questionnaires with  all offers which detect 
people's plans for training and  processing. 

43. Accepts Advance Registration and  encourages more advance 
registration until her months  ahead are scheduled full 
of students and pes, and gets peteone  axtiving  on on, 
beiote theLk echeduted date. 

44. Locates and eontacte ARC Btoken persons  and  gets them 
into the okg lion, a Fnce ARC Meek Seteion. 

45. Does Phone Registration in City  areas in addition to 
other registration actions such  at Letter Registrar. 

46. Registers everyone who comes in  for service as plclbantLy 
as possible and aecepte theit money with duo regard for 
the  solvency of the ors. 
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47. TREASURY SECRETARY - Co-ordinates and gets done the 
promotional functions of Division 3. 

41. Cottects Advance payments and outAtanding notes by goods 
excettent on potay accounts tettem and by montkty 

Atatement4. 

49. Collects outstanding notes through Field Staff Members 
via Dept 17. 

50. Ha4 Accounts iite4 kept up 40 a4 to ptovide aecukate and 
up to date accounts batancea Apeedity upon 4eque4t 
att ottg cuatomens. 

51. Gets all mail orders invoiced and/or collected so they 
can be shipped at once. 

52. DEPARTMENT 8 (Dept of Disbursement) - Keeps bills paid 
in such a way that the org is in excellent credit repute. 
(Promotes with good credit rating). 

53. Get salaries accurately and punctually paid to keep staff 
happY. 

54. DEPARTMENT 9 (Dept of Records, Assets and Materiel) - 
Gets proper quarters to make the org look good, whether 
for momentary or permanent use for all divisions. 

55. Keeps materiel of org bright. 

56. Acquires reserves to give a reputation of stability 
to org. 

57. Keeps staff clothing issued and in good order (in those 
orgs providing uniforms). 

58. TECHNICAL SECRETARY - Co-ordinates and gets done the 
promotional functions of Division 4. 

59. DEPARTMENT 10 (Dept of Tech Services) —Makes the 
customers happy and glad to be there. 

60. Gets att iutty paid 4tudent4 and pea into oag and 
4eavhee4 detive4ed. haven peamith sekvice to backto 

61. Gives brisk service. 

62. Acquires for the org a reputation for swift and excellent 
handling of people. 

63. DEPARTMENT 11 (Dept of Training) - Gives excellent 
training. (The soundest possible promotion quickly 
mirrored in numbers enrolling.) 

64. Routes dissidents quickly to Ethics and slows to Review. 

65. Briskly and punctually schedules classes. 

66. Accomplishes lots of completions. 

67. Turns out very competent auditors whose excellence 
promotes the Academy (or College at SH) and Scientology. 
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68. Writes letters to possible prospective students to get 
the Academy (or College at SH) full. (This is an old, 
old activity of the D of T who never depends on 
Registrars'or magazines.) 

69. Makes sure the excellence oftraining that is there is 
bragged about in magazines ec. 

70. DEPARTMENT 12 (Dept of . Proessing) - Gets excellent 
results on all pcs. 

71. Becomes well known for standard tech. 

72. Spots SPs and PTSes early and routes to Ethics. Handles 
bogged cases immediately with no delayS. 

73. Takes responsibility for all cases in the whole area 
where the org is. 

74. Makes auditors look and act profesionally outside the 
HGC so people will have confidence in them. 

75. Insists on clean, attractive HGC quarters and helps 
Materiel to achieve and maintain them. 

76. Gets pcs in such good shape they are walking advertise-
ments for the HGC and Scientology. 

77. Writes letters to possible pcs (the D of P has had this 
duty for 15 years). 

78. QUALIFICATIONS SECRETARY - Co-ordinates and gets done 
the promotional functions of Division S. 

79. DEPARTMENT 13 (Dept o4 Vatidity) - Makes sure no untrained 
student or unsolved case gets past. 
St 

80. Routea peopte epeedity to theie connect Quat eeeviee, and 
out on the connect tine. 

81. Aceatatety examinee att pee to eneate honeet detivety. 

82. Apptiee 4a4t itow atteetation to att Supettiteitatee and 
inapeete aitee the Otet  and eatehee att dubbed pAodatta 
and get4 tem connected. 

83. Finds the real errors in any failures (no student or pc 
ever gets upset if the actual error is spotted - they 
only get upset when a wrong error is found). 

84. Routes those passed quickly to Certs and Awards and 
those failed quickly got connection and routes any 
Ethics matters discovered promptly to Ethics. 

85. leeuee etedentiate that witt be aeen around - pine that 
peapte wittwea4, eextiiieatea they wilt hang up, ealtd4 
they witt Ahow. 

86. Nevek ieeuee anything Satiety as it wilt be hidden on 
diaetedited. 
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87. Lsoueo titeicatute to att new tetea4e4 and othet compLetion4 
that tetto them what they have attaned and what next 
to do and encoutageo them to do it. • 

88. Pu4heo atong the Ftee Membetthip P4Oghaill 604 new 
Scientotogioto and makes /mite Accounts oendo a bitt gon 
the next yeat'o membet4h4.p the moment the 41.X months 
expite. Enoute4 Auditou keep theit Cext4 in Scome 
with an up to date Mamba:Ls/7 ,4. 

89. Maket a continua. Mott to get ARC Broken Scientotogi6t4 
in got ARC Break handtzng. 

90. DEPARTMENT 14 (Vert of Pet.sonnet Enhancement) - Apptie4 
Word Cteating 	tcpait technotogy on a peuonat ba446 
to the Ifutte6t extent to te.stote Loot Technotogy. 

91. Makes tuna there ate NO mi6undeutood wohca exioting 
amongst 4ta615, auditoto on in the oxe pubLie. 

92. :"Ae‹.4 that alt tutining and auditing ptogtam6 off 4taiti• 
4tudent4, auditox4, 1ntexne4 at in the otg pubtie axe 
without 4hipped gxadient4 and done. 

93. En4uxe4 att 4ta46 caoea ate ptogteooing 4ati46actortity 
with good OCA (APA) gain4 and that NO no case gain 
ca4e4 ate on 4ta66. 

94. Catches people who axe ARC Btoken, gotten o66 tined of 
tun knto petoonat ttoubte4 and gets them back on the 
tait4 and active again. 

95. Ficovide4 6ast medicat Liaiaon action4 got 4ta4 g  and 
pubtico to enoute 6a4t cottection og any pho4eat 

96. DEPARTMENT 15 (Dept oti Coxtectior) 	Make4 sate aft 
Scientology and Dianetico matetiat4 ate avaitabte and 
the knowtedge known and u4ed. 

97. Giveo excettent Interne ttaining 4upetvioion an a daity 
basia to boost and buitd TR4 quatity and create 
pnoe.s4.4.onat competence. 

98. Gives btittiant otandand i4otation o6 any technicat on 
adminiottative ettono in 4tUdent4 Oh 4ta46 - di4covet4 
and handles them with ease. 

99. Sends to Ethic..4 ate. Ethics mattet4 di4coveted. 
Cuttivate4 an aura o4 e6 tiottte44 competence. 

100. Reotote4 Loot technology in the otg and 4ietd through 
constant contection and apptication oi 100% 4tandatd 
tecfinicat and adminiottative technology. 

101. DISTRIBUTION SECRETARY - Co-ordinates and gets done the 
divisional promotion functions of Division 6 and makes 
Scientology and the org known to the broad public. 

102. DEPARTMENT 16 (Dept otc Pubtic InOtmation) 	Adventioeo 
in‘oamo and bxingo in the broad pubtic. 

• 

00 
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103. Sutveys to get et angles on pubtic appeal. 

104. Sees that peuonnet axe pnopenLy dtessed, watt-conducted 
and give the okg a good tone and appeatance. 

105. Hand 	ptes4 and pubtie tetations akea contkot. 

106. Makes Scientotogy poputat 04 the thing to do. 

107. Encourages broad pubtic (Lay) membetships. 

108. CottectA by Letters on vetbatty successdut apptications 
oti Seientotogy. 

109. Issues btOhie.4 OS succes4Sut appticat.ion. 

110. Gets spectacutas wins posted on the Ong'A pubtic notice 
boards. 

111. Condenses wins into data oi intetest Sot maga and aA 
handouts. 

112. Makes a Catalogue oS successes with vaxiouA pkoceAAingA 
'on vakioua conditionA. 

113. Setts Scientology to goveknments and broad sociat attataa. 

114. Gets books ptaced in book stones teviewed and in the 
public view. 

115: Keeps up heavy public book sates and ptaces book ads. 

116. Acquites new maLUng tiSta. 

111. Sends out excettent inio packs. 

118. VO414 voLumLnou4 public contact work and guides in new 
body tka‘dic. 

119. Works on public not on the Scientologists already known 
to Divisions -rand 2. 

120. Sends out Tours that sett 6etvice4 by petsonat contact 
and devetoping oS pto4pects outside the okg. 

127. DEPARTMENT 11 (Dept oS Public Setvicbm) - Conducts 
atttactive, convincing intkoductoky demonAtkationA and 
miniatute coups es that get public Ln .tv.c4Led enough to 
buy something. 

122. Holds events, tpen EveningA etc. 

123. Sees that the Intkoductoky tectuke and non-classed 
eau/Cies use no words that witt be misundetstood and make 
people want to buy ttaining and pAoce44ing and o tfOkA 
it. 

124. Funnishes teetukets to groups. 

125. Advertises and conducts an Extension Course. 
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126. Secs that ate new pubtic Amt get kouted to the Pubtte 
RegiAtxax. 

127. Sett4 ttaining and pxoceAAing to new pubtic and 8a4te 
Coux4e AtudentA and geta them Ataxted on dame in 
Divi4ion 4. 

128. Keeps the pexeentage o6 new peopte who Aign-up and 
Atatt Aexvice vent' high with 6utt, apptieation o6 Big 
League 4ate4 techniqueA and Atandaad policy by Pubtic 
RegiAtxaxA. 

129. DEPARTMENT 18 (Dept o6 Cteaking) - ReexuitA and handteA 
Fietd Sta66 MembexA to get in pet, and 4tudent4 ion the 
okg (and cottect paAt debtA). 

130. Keepb in touch with Fnanchise Hotdeu and keepA them 
in6oxmed. 

131. CaxxieA out att. FSM and FtanchiAe activiticA and makes 
them head peopte toward the okg. 

132. TxcatA the whote depattmenta activity aA AateAmen axe 
handfed by any othct butsinea4 °kg. 

/5i.  f&ain6 FSM4  and F4anchi4e 
6inanciatty 4ucce446ut. 

134. Get4 ate. commi44ion4 owed 
earning mote commi44ion4. 

135. Give4 FSM& and FnanchiAe 
diAAeminate and setect. 

136. invitc6 ScientotogiAtA to 
to OiendA and keZativeA. 

137. FindA and eneouxageA the iokmation oi ScientoZogy Grcoup 
and Regizten4 them and o6044 cekti6icatels. 

138. SendA out maitino to Gtoup4. 

139. FAmnd4 and encoukagea the ionmation oi Fnanch44e4 and .seez, 
4egi4tex with the Ftanehi4e 066iceft Woktd Wide. 

140. Issues projects of, a^riication to advanced Scientologists, 
particularly those projects involving artists or public 
figures. 

141. Acknowledges the activities of Scientologists busy out 
in the world. 

142. Encourages and publicizes various applications of 
Scientology. 

DIVISION 7  PROM ACTIONS  
Dept 21  (Office of LRH) 
LRH Comm 

143. Sees that Ron's postulates stick! See that his comets 
fly, look well and that Ron's EDs are complied with. 

uoidem and make4 them 

pxomptty paid to encourage 

HoZde44 thAmng4 they can Lae to 

aAk that Inio PacketA be bent 
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144. Enhances LRH Image an4 inexeaaea pub.tic'a 
6ort Ron. Enauxea each pubtic SO Mo. 1 tepty •.4 a 
tkue ambaaaadot 04 Ron. 

145. Seeds that gnounda and quaxtexa axe clean, aaie, attxactive 
and viable. 

Dept 20  (Mice oti the Conttotlet) 
Aaaiatant Guardian 

146. Co-oxdinatea and geta done the pxomotionat Sunctiona, 
0.4 covered aepatatay in Guatdian OtdetA, oi the 4iX 
bateaux oi the Aaaiatant Gaaadian'a Mice: PoZicy 
Knowtedge, Legat, lniotmation, Finance, Tech and Pubtic 
RetationA. 

Vept 19 (Mice (Id the Executive Vixectox) 

Executive Vixectox 
147. Co-oxdinates and ptan4 activitiea and enauxea execution 

06 art ptomotionat actionA and dunctiona. See& to the 
wet6ate o6 Staii and enauaea they axe happy and pxoductive. 

Product °Week 

148. See4 that all pkoduct4 are being produced with incteaAing 
quantity, quality and viabitity and make6 4U4e that thexe 
a*e no ,roar pxodacta. 

Otg OVicek 
149. Oxganizea 604 and aaaiata the Pkoduct 066ice4. He gets 

p4oduetion tilled up, gnoove4 in 4ta66 on what they Ahoutd 
be getting out and make6 4a4e the Product 066icea'a ptama 
04e executed. 
Exec Eato  

154 Opexatea .th4ough Eatoa .to enauxe that adequate quaxteta, 
petaonna, txaining, hatting, iitea, tinea, auppties and 
matexiet and all thinga neceaaaty to eatalaiahment axe 
avazeubte, and being u4ed. 

Advisory Council  

151. The  Advisory Council closely watches gross divisional 
statistics and quickly acts to handle any division of 
low gross divisional statistic. Acts to get into action 
all dropped or neglected standard promotions. 

152. The Advisory Council develops new ways of making old 
promotion as inherent in the org (detailed above) more 
effective and better executed. It never neglects old 
standard promotion to too strongly concentrate on new 
promotion. 

153. Primarily it handles Secretaries and acts through 
Secretaries of divisions to get all the promotion 
actions done. 

154. As Financial Planning, sees that all necessary financial 
reports are on hand, to ensure that Org services are 
being delivered and not given away; and to make sure that 
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all income making actions are in use so that the Org 
remains solvent. 

Ptoduct ConAehenee  

155. See4,that n.ea2 tatget4 Got Stat.!) and Ptodact4 and VFP4 
o ti each Div at depaxtment that exchange with .the 40etety 
amend them in xettan box income, axe 4et daily, and 
met. 

These are the standard promotional actions of a Scientology 
organization. 

Any org not in a high state of solvency and activity 
has omitted some or a majority of the above. 

It is almost impossible to fail to succeed if one just 
does the listed actions. 

There is a great deal of busyness connected with them. 
But they are essentially simple actions. Most of us have been 
doing them for years. 

If there is any mystery felt about them, then one either 
hasn't read his policy letters or is in disagreement with 
promoting at all. 

Actually it is too simple. I  am  often amazed when people 
want me to write tens of thousands of words to describe these 
actions. 

The thing to do is do them. Then one quickly gets the 
"hang".:of them. And they are easy. 

As usually, one at staff 
or two of these they are very 
The  thing to know is (a) they 
actions and (c) their details 

level is concerned with only one 
easy to learn all about and do. 
exist, (b) they are essential 
must be done for them to succeed. 

I have made no attempt here to review the org or old 
promotions. All I've done is write what I would expect to 
have happening in any org or division  of any  org if I. wanted 
a successful org. I've listed things  which,  if missing, would 
cave in a Division or the HCO or  Org  portions. 

A far more thorough analysis could be done. This is only 
a list of the essential actions. If less than these are done 
one will have poverty not prosperity. 

If,one can't get them done in an org, then there is 
something awfully wrong. 

When a staff member is in a part of the org that is in 
emergency or danger, he, not being a high executive, often feels 
he can do nothing. This is foolish. Solvency is not made by 
high executives. It is made by doing one's own job. 
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Every action in every department is linked with promotion. 
To get out of emergency or danger one must first promote. That 
means, do the action that promotes in one's department or section 
or unit. 

Solvency and org wins are made up of the small actions 
of the staff all added together. 

Read again how promotion is defined. Read what is the 
promotional action of your immediate zone in your org. Ask 
yourself if you are giving it all you can. Then maybe you 
will understand whether you should be solvent or insolvent. 

There is no other magic about it. 

The one fatal error in promotion is to get so involved 
in worrying over things not your zone of promotion that you do 
not thoroughly execute your own role in promotion. 

The most successful course of action you can follow is 
to do your part of the promotion in your own zone and do it 
so well it makes up for any shortcomings that might happen 
elsewhere in the org. Always promote more than can be wasted. 

And also promote as a person and staff member. Even if 
you may not be an auditor, you never know what your smile, 
your helpfulness and your quick attention to another's 
confusion or difficulty might have cured. 

Your actions and presence are meaningful and valuable 
tooi you know. 
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